September 2018 General Meeting

Call to order 7:43 pm

Jen reviewed July 2018 meeting notes.

Fall ball: Jason- not much has happened, just 2 practices or so due to the wet weather. Makeups can happen on Saturdays or Sunday afternoons to just work it out. Jason will then talk to Josh for umpire issues. Mainly uses Avondale and using LL sparingly. Steve- most teams got in 3 practices no games yet due to all the rain. Will try to do make ups on Sundays if necessary. Registration was good. Lot of kids- 36 this year. Extended the age group but talent is about level. Going fine, got the uniforms in time. Teams need to be figured out by 8/15. So we can get the uniforms ordered in a timely manner. Need to open Fall Ball the end of May beginning of June. 

Travel- 12U: team is set; all is good 16U: team is good to go, lost the 3-way tie for MABA 1st place. 10U: had their last tryout on Sunday; things are shaping up, pulled a kid from Winfield since they folded; challenge is a lot of the kids were 8 last year and they want some older kids, they are waiting on an answer for one and a couple on the bubble; hoping to finalize by the end of the week. 15-16: he has 10 solid right now, being choosey for rest and will have final numbers after the fall is over hoping to end at 12
Fall tourney is full just waiting on 2 checks to finish paying.

BC cleanup- had a good amount of volunteers to help clean up. Got a storage container to help move items out of the concession stand and into it while serve pro cleaned up. They cleaned up the concession area and tore up some bad drywall. The county did help with hauling the garbage and fixing the outfield fence. 

Randoms:
Bob is turning in a self-help application for dirt for the fall. This will help with all the fields and Winters Mill. 9/19 is the meeting Bob presents to the board- Keystone is so far the cheapest; around $3-4k for 360 tons of dirt; still needs right form from FVE- dave to get to bob

Have a quote from Patrick on what all needs to be fixed on all the fields and raking out dirt when delivered. Regular maintenance and some other additional parts per request. Might get Doug to spray in the spring for the crab grass issues.

Rules for the Spring: may be trying to implement a bit of the Ripken rules; looking to form a committee of 3-4 folks to get these set and be approved. Would need to be done by mid-November. Josh and Erin will look at this.

13-14 to 13-15 age group move will require a 90ft diamond use: looking at numbers, we’d have 5 teams in the new age group; now the older kids 16-18. Most think this is a good idea. Doug does not think this is an issue.

Conversation with Butch from the Titans- still want to be in the WARC. Wants access to self-help money; does not need more field space so he says; Dave told him he’d talk to us about maybe having him over for the October meeting; Need to remember that once CCC updates the sports there; fields will be lost; might have to look more to save field space.

Used calendarwiz for games (app). Wba calendar on your phone that you can use; cost depends on amount of users; monthly charge; can do groups; $20/mo. and up; leaguelineup is only $60/yr. stone alley is not mobile friendly; did demo with teamsnap; will look more into.

Handed out oriole game tickets for the WBA suite.

Open issues:
None

Motion to adjurn at 850pm
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